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Given that you have a limited amount of resources to spend,
%  what should be the focus areas for Information Management ?

Compliance * feauaions

Controll e

Archive  *Long Storage «knowiedge  Intelligence

Score them from 6 (high) down to 1 (low) . Then add up.
Offensive
TOTAL

INNOVATION I'T PORTFOLIO I'T STRATEGY
STRATEGY STRATEGY SCENARIO PLANNING

PERFORMANCE VISION SOURCING VISION
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INFORMATION
SECURITY CONTINUITY
MANAGEMENT MANAGEMENT

MANAGEMENT

T GOVERNANCE RISK COMPLIANCE
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CONTENT
MANAGEMENT
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INFORMATION &
KNOWLEDGE MANAGEMENT

DeDuce

Intelligence

Collaboration

‘Together’
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BOARD OF DIRECTORS BUSINESS IT FUSION
EXECUTIVE COACHING KEYNOTES
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T COMMUNICATIONS & MARKETING

I'T COMMUNICATION &

MARKETING IT (ANNUAL) REPORT

Communication Timing

Wave 1
Back to basics

Wave 2
Business enabler

Individual : Digital
Basic communication services

Collective : live

I'T PROJECT COMMUNICATION I'T SERVICE CATALOG



Innovation Attitude

Stability

Structures L
Communication

Reliability Culture
Accountability
Marketing
Predictability Reputation
Processes . 1 Creativity
Control Branding
Systems . Ecosystem
Costs o Hybrids
Dashboards - Agiiity
Silos Fusion
: . OpenMinded
Frameworks Rationalize Mindset
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LEFT + RIGHT
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ILLUSTRATING THE

NATURAL LANGUAGE OF THE
FACULTIES.
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GETTING THE MESSAGE
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